The erosion of pay is creating an ever more elitist
Higher Education sector. Many are already struggling
to make ends meet. All sector unions are balloting to
ensure all staff can afford working in the university.

Instead of lobbying for a solution to the financial

cause of the sector's woes, employers are pushing
the problems onto staff. They are cutting jobs,
increasing workloads, extending teaching in Summer,
worsening terms for colleagues on casualised
contracts, and trying to worsen pay, conditions, and
pensions. We need employers to respect agreements.

Thoughtless cuts across the sector are jeopardising
entire disciplines. The sector's failing financial model,
which puts universities in competition with each
other, has brought us to a breaking point. Now the
fragmented attempts at meeting accounting targets
further exacerbate it. We need a national commitment
to plan and protect jobs, programmes, and disciplines.

WE ARE THE UNIVERSITY




Managers are actively playing
divide and rule - leavin
individual staff fearful for their
Jjobs and entire departments
anxious about their futures. We've
proven we're stronger when we
work together.

This ballot is to go out with all
unions in the sector.

Staff are treated as a ‘payroll
problem’, not the people who make
institutions. We’re pushed aside
because the harm to our
livelihoods and wellbeing does not
register in the metrics used to

measure the ‘success’ of the sector.

Action makes us visible.

External consultants & senior
managers hogplng between
institutions have distorted

universities’ priorities. They are
changing what a university 1s and
have actively shut out staff from
the decision-making processes and

information on which governance is

based. We reprioritise by retaking
the initiative.

20 OCT

Ballot open

20 NOV

Deadline to

register or
update

membership

23 NoV

Deadline to
request a
replacement
ballot




